Setting the stage

The Sustainability in the last ten years has
been driven mainly by the environmental
agenda

This Is changing .
Some trends and facts which shape public
policy,private value systems,cooperative

governance and the marketplace of today
and tomorrow

EMAS is one of the sophisticated tools
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Revolutions ...
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Closed loop & resource efficient
economy ....



Poverty alleviation
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Fairness in the market place



Business of tomorrow

IS not only about Products and processes
It will be more and more about the way
how business is done

Emas is transparency credibility and performance



) 3 Jens Olaf Peddersen in Arhus loves fresh
Epl « Black Tiger Shrimps « omhikis
Smorebroed. And you ?

His individual and danish collectif
preferences concerning

Price  Quality
Environmental protection
Social and ethical values
Public health concerns
Food safety

Impact the reality of the shop floor of family
business in TranHunSon 70 Miles from Hanoi



Food Safety

Environment

Quality

Working conditions

Labour issues



Origin of fries

Mangrove protection

Water Quality

Feeding stuff

Chemical additives (e.g. antibiotics)
Chemical residua

Previous check of compliance with
export regulations

Testing requirements

Hygiene standard (e.g. HACCP)
Cleaning detergents

Cleaning procedures

Water Quality

HACCP

efficient mode of transport

Ice quality

HACCP

Cooling chain

Labour conditions

Minimum wage ILO conventions



Sustainable global sourcing ?

» This preferences are expressed
In individual purchase decisions
and in private and public procurment

Private and or public Product or process labels
contain all a subset of the entire range of the
sustainability agenda and intent to send a
compact message to consumers



Non tariff barriers or tools for
sustainable development ?

Welcome in the jungle where one Indian SME’s In
the textile sector was audited 58 times last year
by European customers

And where IKEA send an environmental inspector
once a week to Lithuania



National Product labels




Specific Product group labels



Private sector specific Codes of conduct



CSR
Governance
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Multiplication of initiatives
200 codes & labels ?

Environmental 25

Chartered Certified Accountants (ACCA)

Council on Economic Priorities (CEP)

European Eco-Management and Auditing Scheme (EMAS)

International Standards Organisation (ISO 14031)

SustainAbility / UNEP environmental reporting frame work

Social 20

The Body Shop International

International Labour Organisation

Social Accountability Standard SA 8000 (CEPAA)

WBCSD Corporate Social Responsability Project

Sustainable finance 6

The Colombian Business Council for Sustainable Deve  lopment (CECODES)
The Dow Jones Sustainability Index

Global Reporting Initiative (GRI)

McDonough Braungart Design Chemistry : Product Sust ainability Index
Wuppertal Sustainability Indicators

Oko-Institut Product Sustainability Assement Tool

The Sustainability Product Wheel



Process Standards [SO 14001 etg.

“Toyota is urging all its suppliers to gain ISO 140 01 certification and
to issue annual progress reports.”

,We are asking potential contractors to be certifie d to EMAS or ISO
14001 for material procurement purposes” (Ciba-Geigy )

GM will require its supplieres to be certified to | SO 14001 or EMAS.”
(General Motors)

~We will require our subcontractors to submit thems elves to the EMS-
process which means that we will no longer accept s uppliers that do
not have been verified.“ (Daimler-Benz)

,We are asking potential contractors to be certifie d to EMAS or ISO
14001 for material procurement purposes.” (Nokia)



Market forces push more than regulators
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Glean Clothes Gampaign



Trends In the use of EMAS & [ISO

EU policy
Sustainability

Strategies :Vietham
Belgique Tunis

Multinationals:Clean
Take over and
riskmanagement

ISO 14001 for Kyoto
Investment policy

14001

Volontary tools
become mandatory

Used for territorial
governance

Integration of
approaches before
2012 in auditing

Searching for the SME
Graal

Make it easier ...



The revision of EMAS

« EMAS Il in beginning of
2010

« Background : the
sustainable consumption
and production policy

1. New EMAS Il global
2. Ecolabel revisited

3. Green procurement targets
per country

Performance oriented

Target: 25000
registrations in 7 years

Make it simple
Catch the SME’s



Headlines for revision

Make It better and
smarter

Increase clarity

New regulation
draft integrates all
guidelines

Harmonisation of
verification and
registration
procedures

Link to other policies

IPPC renewal & cost
and inspections

Liability, Waste and
water directives

Support initiatives to
lower transactions
costs for SME’s



Headlines for revision

Cluster, global,
corporate registration

Improve technical
assistance

Use logo for
Marketing

Increase incentives
Reporting indicators

Incentives:

Fast track

Less control

Fiscal reduction
Less reporting
Smart Funding
Technical assistance
Better Information



Public green procurement



Consumers want to choose...
want to know....

Your production process ? You need EMS
to manage and communicate KPI's

Your Product Lifecyle



Multiple certification demands

ISO 9001 1SO14001 1SO 18001 ISO 22000 EMAS



Pachacuti UK EMAS + Quality HSS
Environment Social Ethical Criteria

Fair
Trade



CSR and supply chain
pressure



They do not move......

Number of SME's

SME’s doing EMS 0,0017%



20 415 000 in Europe
80 000 000 and more world wide



Barriers: Perceptions by SMS 's
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Lowering the barrriers
of access...

Time & resources

Consultant + Cost
Complexity
Bureaucracy
Certification + Costs
Benefits ?

65 light Aproaches in Europe



35 + ... Capacity building Workshops

Learning by doing

150 consultants trained
since 2004

190 companies certified
or registered using
EMAS easy tool

50% ISO 14001

and 50% EMAS



EMAS easy - SME’s love it







Continual improvement towards LEAN

Procedures:
Visual
Engaging
Cool

Bottom up




EMAS easy advantages confirmed

« Applicable in clusters
e 3time less effort in implementing in the SME

e Cost less 80 % in verification and certification if
cluster or outside accreditation

« Uses 3 times less individual consulting effort

e It uses informal approaches- less paperwork
* Creates knowledge Networks

 Can be audited in one day



Clustering Cost savings

1 2 3 SME 4 5 SME
SME SME SME
Workshops 5 5 5 5
Consulting 12 6 7 8 1C
Coaching 2 2 2
Internes 2 2 2 2
Audit /
Review
Total 14 15 16 17 20
Cost
Total / 14 7.5 55 4.5 4 sharing

SME



Driving down costs for internal effort ..

DAYS 140

120

100

8C

60

40

20
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Time to attend
develop EMAS and
Implement by SME’ in days

Eco-label Tourism ‘

Quelle: Evaluation OkoBusinessPlan Wien, Dr. Martinuzzi/Wirtschaftstsitée Wien



Heinz Werner Engel ECE scrl Bruxelles



